Riverwatch Tower Condominium Association
Board of Trustees Meeting 
AGENDA
August 29, 2017
5:30pm

	NAME
	EMAIL
	PHONE
	TERM ENDING

	Hua Wang
	Huawang091992@gmail.com
	614-886-5102
	 

	Kathie Harper
	khrper@gmail.com
	614-451-3835
	 

	Francia Jenks, Secretary
	francie@core.com
	614-440-8500
	 

	Jason Benedict, Treasurer
	Benedict.67@osu.edu
	 614-578-0311
	 

	Don Ellis
	donellis@bright.net
	419-618-7976
	 

	John Meyers
	johnpmeyers@yahoo.com
	614-459-7179
	 

	Jeff Roberts, President
	roberts.jr364@att.net
	614-499-9910
	 

	Ja’Nel Siefert 
	tsiefert@columbus.rr.com
	614-746-2203
	 

	
	
	
	


	IN ATTENDANCE
	VIA PHONE
	ABSENT

	Jason Benedict
	Eve Karnitis
	 
	Hua Wang

	Don Ellis
	Alek Sittam
	 
	Kathie Harper

	John Meyers
	
	
	Francia Jenks

	Jeff Roberts
	
	
	

	Ja’NeL Siefert
	
	
	 

	Bradley Hayosh
	
	 
	 

	
	
	 
	 


1). Call to order and Roll call. 
· Jeff Roberts called meeting to order

· Jeff Roberts called roll call.
· Unit 617 and Ohio Equities
2). Executive Session:
· Jeff Starman – introduction to join board to fill vacancy due to Jerry Huntley resigned

3). Approve past meeting minutes 
· Quorum approved meeting – some minor typos were noted for correction

4). Financial Report
· Financials were handed out after cleaning up printing issues

· Financials for August will be approved at next meeting 

5).  Cell Tower Up Date
· It was discussed to approve consulting agreement – Attorney Jeff Kaman has updated agreement.
· Motion to vote on agreement – Jeff Roberts

· 2nd motion Jason Benedict

· All present members voted yes

  6).  Trash compactor update-
· Robbin stated the new trash compactor back of the lot is up and running

· Signs still need posted (Signs with arrows and signs with directions need completed)

· We will be removing 4 dumpsters and 2 will be placed behind property for bulk items

  7).   Ada Update- 
· Robbin would like to table ADA for end of September and approve vendor for next meeting

7). Property Management Report 
· 2 condos are still not rented due to problems; owner let residents out of lease

· 1 condominium 2 x2 bedroom just came on line for rental due to owner selling unit 517

8). Elevators – modernization 
     Kathy –. Kathy was not present to discuss any updates
     Robbin – Continues to collect number for budget reasons
                     Reports of one elevator is still having on going issues of either stopping abruptly.
                     Reports of same elevator stopping above the level to walk out to floor; the incoming

                     Person would possibly trip because of it being too high.

9.) Cable and Internet Building Service Status:
· All services for bulk services should have ended; currently still available in the building

· Both providers received notices to end contract (Bresco and Spectrum)

· It was stated to post technically service for free cable and internet could end any time.

10.) Newsletter – Robbin will start working on Newsletter – Goal to send out end of September.

11.) Scioto Janitorial Contract- Status
        Discussion:

· It was discussed to compare hiring a janitor on payroll or keep with a company

·  If we hire on staff it would be difficult to cover if abrupt quitting; sick days; and vacation days.
· If we have someone that we want to fill the position; winning company could hire our 

        preferred employee.

13.) Office Personnel update-.
· Alina is no longer with Dawson; she was hired with BWC
· Dhara Patel is currently our new leasing agent; Amber Kocks is our current assistant manager.

· James Gross – maintenance

· Donnie and Ricky – temporary maintenance for turns

14.) Middle Hallway Stair Painting- 

· It was discussed to look at financial to paint the middle stairway 

· Jason to report if can be scheduled after vote for next meeting; estimate cost $6,000
15.) Window World 
· Robbin reported that wall windows have been installed per scheduled with Window World

· Window World took 6 months to install windows for 3 condos
16.) Roof Leaks

· Discuss this will be part of cell tower contract to help repair issues

17.) Hallway Carpet Cleaning

· Robbin discussed she would like to start cleaning one level each month

· Final costs will be turned in next meeting to approve scheduling

18.) Lobby Tile

· Trip hazard and broke tiles have been replaced 1st level

19.) New Year Parking and Semester Parking- fees
· Discussion for parking 2018

· Resident parking - $450

· Owner parking only 1 free space no matter how many units

· Nonresident parking -$750; only 40 spaces available

· Returning residents – renewals $450

· Visitor parking – 2 day passes only non-renewal

20.) Tree trimming in parking lot

· Go ahead and schedule tree trimming

21.) Tailgate- number of guards on the property

· Staff working on Tailgate day- none
· 2 guards from Scioto – one in guard shack and one in the building

22.) Copier- Copier available for resident to print for cost
        10 cents Black and White

         25 cents Color

· Working on program to finalize

23.) Package room and property management program-
· Finalize signing contract; $3000 to sign up; monthly fee $300

· Charge resident a Building facility charge $100.00 a year or owner can bundle with rent collections and pay for the resident; this would be called a community fee or activity fee

24.) Coffee Truck-
· A company would like to come a purpose to the board to have a gourmet truck at Riverwatch Monday – Thursday proposal.

25). Adjourn –
· Motion to adjourn Jason

· Don second the motion

· All approved

    
