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1). Call to order and Roll calk:
Jeff Starman called the meeting to order 5:31 p.m.
Hank Carpenter called roll call: all were noted above in altendance, via phone, and absent. It is fo show thereis a

Quorum in attendance.

Executive Session: (legal issues, rule violations, delinquencies, and formation of coniracts)

2). Approve past meeting minutes -

3). Einancia! Repott:

4). Property Management Report:

Have lo update mapping for mainlenance and storage - James' door




Manual that needs to be completed regarding best practices that board has and every team member has about active shootar,
fira, and will potentially need certification for Rebhbin

5} Old Business;
ELEVATOR — Kathy Harper

SPECIAL ASSESSMENT

Vote to approve special assessment

This will cover the balance of the elevator, the balance of the pump station

Final Total Special Assessment is $606,678.53

This will bring us to a $0 amount in the reserves, which needs to be done In order to move forward with the
special assessment.

Jeff motion to approve special assessment, Jason second, all approve? Unanimous approval

What will the schedule of special assessment be?

Ali due on March 10% — Single Payment (this will allow people to have full voting rights for annual board meeting
on March 3rd)

Al would be due upon sale

Motion to approve for entire amount of special assessment on March 10t Jason Second, All approve?
Unanimous approval

ANNUAL ASSESMENT

To follow the letter of the statute in theory, we can never be insolvent

If we are to increase annual assessment over the course of 2 years, it is likely more palatable for owners,
however if we have any issues arise and we do not have the money, we will not have been responsible. So itis
smartest and safest {o increase entirely over one year.

Perhaps best idea is to do it all at once (one year) but start in July so people are prepared for increase?

Perhaps waiting to decide until the annual board meeting could be beneficial.... Or do a small percantage
increase today and then increase later.

Motion to increase dues by 30% and due beginning April 10, Then we can increase dues later. Jason second, all
approve? Unanimous approval.

CUT OFF DATE TCO SUBMIT UNIT FOR RENTAL POOL




Instead of not being able to rent unit through website, install financial penaity for bringing your unit to the website
late? Perhaps $200 fee to put yourself on the list after that.

For those who didn't submit, late submission is going to have a charge assoclated

Rabbin to send out follow up notice aboul renewing unit or not eatlier than [ater, then send out an email about wiiat to do if you
did not get an email on time

Talk about CRM software to track communications with ownership

7) Open to board for any new business:

8.) Next meeting date; scheduled for 2/6/13 at 5:30 p.m. (Wednesday).

9.} Adjourn : Motion to adjourn: Hank Carpenter 2 the motion: Francie Jenks; All Approved

The foregoing minutes approved by the Board of Directors on: Z/ b .20 lol

Hank Carpenter , Secretary __%date:w

Notes:
Owners are not allowed to be communicating to any tenants that are not their tenants, in any form
Owners also not allowed to contact James directly for repairs. Need to go through Robbln.

Owners also need to defer to a tenant when coming in with ownership issues. The tenant comes first.




